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Rules of Play

1. Sharing is caring

2. Break time, anytime

3. Vegas rules apply

4. We will send the PowerPoint to you



DŜǘǘƛƴƎ ǘƻ ƪƴƻǿ ȅƻǳΧ

What is the main reason you 
joined the workshop today?



Agenda

ÅOverview of lifecycle 
theory 
ÅIdentify your lifecycle 

stage
ÅPrioritize next steps to 

support additional 
capacity strengths



Organizational capabilityand competence
expressed in terms of its...
1. Management
2. Governance
3. Financial Resources
4. Administrative Systems

For more: Nonprofit Lifecycle Institute
http://nonprofitlifecycles.com/
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Strengthening the 
organizational 
platform which 
supports and 
sustains your 
mission and 
programs

Building Capacity 



Developmental Stages and Capacity

άA stage is a developmental period 
when characteristic patterns of behavior 

are evidenced and certain capacities 
ōŜŎƻƳŜ ŜǎǘŀōƭƛǎƘŜŘΦέ



Not-For-Profit Lifecycle Stages
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Key Principles in the Lifecycle Approach

ÅDiagnostic not deterministic

ÅNot necessarily sequential or 
evolutionary

ÅNot age or size dependent

ÅHolistic

ÅEnables you to diagnose your 
capacity in governance, 
management, financial resources 
and administrative systems. 



Benefits of Lifecycle Thinking

ÅDƛǾŜǎ ǾƻŎŀōǳƭŀǊȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ άǿƘŜǊŜ ȅƻǳ ŀǊŜέ 
and puts challenges in perspective 

ÅhǊƎŀƴƛȊŀǘƛƻƴǎ ǊŜŀƭƛȊŜ Ǉŀƛƴǎ ŀǊŜ άƴƻǊƳŀƭέ

ÅA way for organization to talk to funders about 
where they are ςand what they need to make 
progress 

ÅDepersonalizes management, staff and even 
board weaknesses 

ÅEmpowers you to assess your organization and 
determine next steps



Agenda

ÅOverview of lifecycle 
theory 
ÅIdentify your lifecycle 

stage
ÅPrioritize next steps to 

support additional 
capacity strengths



Not-For-Profit Lifecycle Stages
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Activity 1

Using the Lifecycle Table, identify which lifecycle stage you believe 
your organization is at, in general.



Lifecycle Stage 1: Idea
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Idea Stage
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ÅProgram: Programs are not yet defined, 
only an intense, personal mandate to fill a 
societal gap
ÅManagement: Originators are believable, 

action-oriented people with commitment 
to proposed purpose
ÅGovernance: No board exists at this stage, 

only supporters with a personal connection 
to mission
ÅResources: Sweat equity is the usual self-

funding device, unless originators have 
ŘŜŜǇ ǇƻŎƪŜǘǎ ƻǊ ŀƴ ƻǳǘǎƛŘŜ άŀƴƎŜƭέ ōŀŎƪǎ 
the project
ÅSystems: Although generally lacking in 

systems, in-kind services, equipment, and 
other goods may exist

ÅIdentifying an unmet need
ÅDeveloping mission and 

vision
ÅMobilizing the support of 

others
ÅConverting the idea into 

action

Characteristics Challenges



Lifecycle Stage 2: Start Up
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Start-Up Stage

(c) 2001 Susan Kenny Stevens, Ph.D. Licensed to Vantage Point Strategies Society through 2018.  All rights reserved

ÅProgram:  Programs are simple, 
experimental, and generally have more 
breadth than depth
ÅManagement:  [ŜŀŘŜǊ ƛǎ ŀ άǎǇŀǊƪ-ǇƭǳƎέ ŀƴŘ 
ǘƘŜ ƎǊƻǳǇΩǎ Ƴƻǎǘ ŜȄǇŜǊƛŜƴŎŜŘ ǎǘŀŦŦ ǇŜǊǎƻƴ
ÅGovernance:  Members almost always have 

a personal connection to mission or 
founder
ÅResources:  Usually a low-budget, boot 

strap operation unless seeded initially by a 
major start-up grant
ÅSystems:  Financial and administrative 

functions and systems are generally weak 
and may be out-sourced to others

ÅSharing vision and 
organizational 
responsibility with staff, 
board and constituencies
ÅHiring versatile staff
ÅLeveraging sweat equity 

into outside support
ÅYƴƻǿƛƴƎ ǿƘŜƴ ǘƻ ǎŀȅ άƴƻέ
ÅLiving within financial 

means

Characteristics Challenges



Lifecycle Stage 3: Growth
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Growth Stage
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ÅProgram: Organization begins to 
understand and define the distinctive 
methods and approach that separate its 
programming from others
ÅManagement: Organization is led by 

people who see infinite potential for 
services
ÅGovernance: Board structure begins to 

appear
ÅResources: More sources of income create 

greater accounting and compliance 
complexities
ÅSystems: Current systems, never good to 

begin with, must now be substantially 
improved to meet demands of continual 
program expansion and rising compliance 
expectations

ÅToo much to do, too little 
time
ÅIdentifying distinctive 

competence
ÅDeveloping board 

ownership
ÅBeginning to formalize 

organizational structure
ÅCreating a program and 
ǎǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ǘƘŀǘ ŘƻŜǎƴΩǘ 
trap creativity and vision
ÅBecoming comfortable with 

change
ÅDiversifying revenues and 

managing cash flow

Characteristics Challenges



Lifecycle Stage 4: Maturity
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Maturity Stage
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ÅProgram: Programs are well-organized; 
results focused; and in touch with 
community needs
ÅManagement: Executive leadership is often 

second or third generation from the 
originators
ÅGovernance: Board sets direction, is policy 

oriented and leaves management to the 
executive director  
ÅResources: Organization has multiple 

sources of income and is not dependent on 
one source of funding
ÅSystems: Organization operates from an 

outlined course of action for routine client, 
board and personnel matters

ÅRemaining client-centered, 
rather than policy-bound
ÅKeeping staff motivated 

around the mission
ÅBuilding financial footings 

of endowment or reserves
ÅMaintaining their 
ǇǊƻƎǊŀƳƳŀǘƛŎ άŜŘƎŜΣέ 
cycling programs in and out 
based on continued 
relevancy
Å.ŜŎƻƳƛƴƎ άǇƻǎƛǘƛƻƴέ ǊŀǘƘŜǊ 
ǘƘŀƴ άǇŜǊǎƻƴέ ŘŜǇŜƴŘŜƴǘ

Characteristics Challenges



Lifecycle Stage 5: Decline
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